
 
 

 

 

Agenda 
Reliability Issues Steering Committee 
December 16, 2016 | 9:00 a.m. – 10:00 a.m. Eastern 
 
Dial-in: 1-866-740-1260 | Access Code: 5247071 | Security Code: 486651 
Click here for: ReadyTalk | Access Code: 5247071 
 
Introduction and Chair’s Remarks 
 
NERC Antitrust Compliance Guidelines and Public Announcement* 
 
Agenda Items 

1. June 29-30, 2016 Meeting Minutes* - (Approve) 

2. August 31 – September 1, 2016 Meeting Minutes* - (Approve) 

3. Debrief from November NERC Board Meetings 

4. 2017 Reliability Leadership Summit* 

5. Schedule for 2017 RISC Priorities Report* 

6. Future Meeting Dates 

a. March 21, 2017 – Reliability Leadership Summit 

b. March 22, 2017 – In-person meeting 

 

 
*Background materials included. 
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Antitrust Compliance Guidelines 
 
 
 
I. General 
It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably 
restrains competition. This policy requires the avoidance of any conduct that violates, or that might 
appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement 
between or among competitors regarding prices, availability of service, product design, terms of sale, 
division of markets, allocation of customers or any other activity that unreasonably restrains 
competition. 
 
It is the responsibility of every NERC participant and employee who may in any way affect NERC’s 
compliance with the antitrust laws to carry out this commitment. 
 
Antitrust laws are complex and subject to court interpretation that can vary over time and from one 
court to another. The purpose of these guidelines is to alert NERC participants and employees to 
potential antitrust problems and to set forth policies to be followed with respect to activities that may 
involve antitrust considerations. In some instances, the NERC policy contained in these guidelines is 
stricter than the applicable antitrust laws. Any NERC participant or employee who is uncertain about 
the legal ramifications of a particular course of conduct or who has doubts or concerns about whether 
NERC’s antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel 
immediately. 
 
II. Prohibited Activities 
Participants in NERC activities (including those of its committees and subgroups) should refrain from 
the following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, 
conference calls and in informal discussions): 

• Discussions involving pricing information, especially margin (profit) and internal cost 
information and participants’ expectations as to their future prices or internal costs. 

• Discussions of a participant’s marketing strategies. 

• Discussions regarding how customers and geographical areas are to be divided among 
competitors. 

• Discussions concerning the exclusion of competitors from markets. 

• Discussions concerning boycotting or group refusals to deal with competitors, vendors or 
suppliers. 
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• Any other matters that do not clearly fall within these guidelines should be reviewed with 
NERC’s General Counsel before being discussed. 

 
III. Activities That Are Permitted 
From time to time decisions or actions of NERC (including those of its committees and subgroups) may 
have a negative impact on particular entities and thus in that sense adversely impact competition. 
Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for 
the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If 
you do not have a legitimate purpose consistent with this objective for discussing a matter, please 
refrain from discussing the matter during NERC meetings and in other NERC-related communications. 
 
You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of 
Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business.  
 
In addition, all discussions in NERC meetings and other NERC-related communications should be within 
the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as 
within the scope of the published agenda for the meeting. 
 
No decisions should be made nor any actions taken in NERC activities for the purpose of giving an 
industry participant or group of participants a competitive advantage over other participants. In 
particular, decisions with respect to setting, revising, or assessing compliance with NERC reliability 
standards should not be influenced by anti-competitive motivations. 
 
Subject to the foregoing restrictions, participants in NERC activities may discuss: 

• Reliability matters relating to the bulk power system, including operation and planning matters 
such as establishing or revising reliability standards, special operating procedures, operating 
transfer capabilities, and plans for new facilities. 

• Matters relating to the impact of reliability standards for the bulk power system on electricity 
markets, and the impact of electricity market operations on the reliability of the bulk power 
system. 

• Proposed filings or other communications with state or federal regulatory authorities or other 
governmental entities. 

 
Matters relating to the internal governance, management and operation of NERC, such as nominations 
for vacant committee positions, budgeting and assessments, and employment matters; and procedural 
matters such as planning and scheduling meetings. 
 



DRAFT Meeting Minutes 
Reliability Issues Steering Committee 
June 29, 2016 | 8:30 a.m. – 5:00 p.m. Eastern 
June 30, 2016 | 8:30 a.m. – 12:00 p.m. Eastern 

NERC 
1325 G Street, Suite 600 
Washington, DC 20005 

Dial In: 866-740-1260 | Access Code: 8314765 | Security Code: 062916 
Click here for: Webinar 

Meeting attendees included the following in person: Peter Brandien, Michael Desselle, Daniel Froetscher, 
Charles King, Chris Shepherd, Brian Allen Slocum, Nelson Peeler, Jason Marshall, Dave Osburn, Terry Bilke, 
Nathan Mitchell, Brian Murphy, Lloyd Linke, Brian Evans-Mongeon, Mark Lauby, Andrea Koch, Patti 
Metro, Guy Zito, and Soo Jin Kim.  

Introduction and Chair’s Remarks 
Mr. Brandien welcomed RISC members, and discussed the goal over the next two days to update the risk 
profiles.  

NERC Antitrust Compliance Guidelines and Public Announcement 

Agenda Items 

1. April  2016 Meeting Minutes – Approve
The meeting minutes were approved by unanimous consent by the RISC.

2. Reliability Standards Development Plan*
Mr. Murphy and Mr. Steve Noess, Director of Standards Development (via conference call),
presented the Reliability Standards Development Plan (RSDP). The presentation included a shifting
focus of the projects through 2019. This included the goal of reaching a steady state through 2016
and adding a grading to standards in addition to further enhanced periodic reviews.

Mr. Brandien linked the RSDP to the risk priorities. Ms. Metro asked for more details on the technical 
grading, and Mr. Zito responded by providing background on the technical grading and the goal of
identifying important “deltas” in evaluating standards.

Mr. Murphy explained that enhanced periodic review will only be initiated after the grading process
is completed.

Mr. Osburn asked to define “steady state.” Mr. Murphy explained that each plan has specific
parameters, and he feels what is before us now is focused more on emerging risks. Going forward,
there will be heavy reliance on grading or enhanced periodic review. He also clarified there will be
prioritization and grading moving forward.

http://www.readytalk.com/
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3. 2017 Leadership Summit 
Ms. Kim announced the 2017 Leadership Summit which will take place March 20-22, 2017. The 
location will be the Mayflower hotel in Washington, DC. 
 
Mr. Zito asked if RISC will be addressing costs, and Mr. Brandien said he is open to consideration of 
the topic. 

4. Pulse Point Interview Summaries 
Ms. Kim gave a brief overview of the confidential pulse point interviews, and highlighted several 
areas of concern for several of the industry leaders (e.g., cyber security, fuel dependency, market 
concerns, and resiliency from weather, etc.). 
 
Mr. Murphy asked about N-1 concerns from executives, and Mr. Brandien explained we needed 
more studies that consider extreme events and takes more resources out of service.    
 
Mr. Evans-Mongeon asked if there really is a workforce shortage issue. Mr. Peeler responded by 
saying the industry is seeing a bigger impact due to workforce shortage, particularly protection 
controls engineer. He said the total years of experience from a worker is more than an issue of 
bodies to do the job. Mr. Marshall also agreed this issue is exacerbated because there was a wave 
of delayed retirements that are impacting the industry today. Ms. Metro stated that NRECA has a 
big initiative to focus on the next-generation of the workforce. Finally, Mr. King commented that 
there is cyber shortage of talent based on geography. 
 
Mr. Osburn requested that cost continue to be a focal point, particularly around cost and 
infrastructure. 

  
Mr. Froetscher asked why the short-term view of the capacity is not getting more attention. Mr. 
Brandien supported this comment and stated FERC is pushing for a functional capacity market. 

5. Review of Risk Profiles 
The Committee then walked through each risk profile and began redlining the document for policy 
input in July. 

6. Next Steps and Future Meeting Dates 
Mr. Brandien proposed the potential dates of August 31 or September 1 for a next meeting to begin 
finalizing the risk report. Also, Ms. Kim committed to creating a survey of the committee to begin a 
draft of a heat map of the risk profiles before the meeting concluded. 

 



 
 

 

Agenda 
Reliability Issues Steering Committee 
August 31, 2016 | 8:00 a.m. – 5:00 p.m. Eastern 
September 1, 2016 | 8:00 a.m. – 12:00 p.m. Eastern 
 
NERC 
3353 Peachtree Road, N.E. 
Suite 600 – North Tower 
Atlanta, GA 30326 
 
Dial In: 1-866-740-1260 | Access Code: 8314765# | Security Code: 477752 
Click here for: ReadyTalk 
 
Meeting attendees included the following in person:  Peter Brandien, Mark Lauby, Brian Slocum, Terry 
Bilke, Dave Osburn, Lloyd Linke, Brian Murphy, Brian Evans-Mongeon, Andrea Koch, Howard Gugel, Soo 
Jin Kim, Kumar Agrawal, Cory Sellers, and Guy Zito.  Attendees over the phone included: Chris Shepherd, 
Daniel Froetscher, Jennifer Flandermeyer, Nathan Mitchell, and Charles King. 
 
Introduction and Chair’s Remarks 
Mr. Brandien welcomed Reliability Issues Steering Committee (RISC) members, and discussed the goal 
over the next two days to update the risk profiles.  
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Ms. Kim provided the overview to the antitrust guidelines and public announcement.   
 
Agenda Items 

1. June 29, 2016 Meeting Minutes –  

The meeting minutes were not sent out prior to the meeting, so the committee will approve the minutes 
at the next RISC meeting. 

2. Standards Cost Effectiveness* – Informational Effectiveness  

Mr. Gugel and Mr. Zito made a presentation on the cost effectiveness efforts in Standards.  Mr. Gugel 
asked if costs were considered while developing risk profiles, and Mr. Brandien responded by saying cost 
were considered conceptually and at a high level.  Mr. Slocum added that some cost mitigations were 
removed from profiles, and he stated that he would support some middle ground for evaluating more 
pilots on various projects.  Mr. Bilke stated that RISC could look at the “known” high costs for certain 
projects, but he added multiple factors would need to be included such as data inputs and several known 
risks which may encompass: 1) criteria for specific risks, 2) various redlines and reviews, and 3) staff input.  
This could then serve as a model for making cost considerations in the profiles.   

Mr. Osburn cautioned that this might be a long process, and it will be very difficult to define the costs and 
benefits for addressing emerging risks.  Mr. Osburn recommended a phased approach because the triage 
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process for evaluating news risks might be lengthy.  Mr. Agrawal noted that the Federal Energy Regulatory 
Commission (FERC) has acknowledged that cost has always been a consideration and cited Order number 
672 as an example of such consideration.  However, he also warned that FERC would likely need some 
hard numbers and a basis to judge anything presented.  Mr. Evans-Mongeon recommended applying the 
cost effectiveness efforts to the TPL family of standards since those standards are limited in application.  
Mr. Gugel clarified that none of the pilots are in the pre-Standards Authorization Request phase, but 
something might be able to be rolled into the enhanced periodic reviews later.   

Mr. Lauby thanked everyone for the valuable input, but also discussed the challenge of addressing FERC 
directives when there is a cost concern.  Mr.  Gugel stated that industry may propose reviewing standards 
with regard to distributed energy or variable resources.  Mr. Evans-Mongeon warned that everyone is at a 
different starting point for cost, so he recommended establishing a sound triage process because 
uniformity will be difficult for industry.   

Mr. Froetscher reminded everyone that the committee is focused on high-level policy, and asked that the 
RISC not get “too deep into the numbers” unless the Standards Committee recommends reviewing a set 
of standards.  Mr. King and Mr. Linke supported this recommendation.  Mr. Agrawal, however, stated a 
post-mortem review looking at the implementation costs might be useful.  Mr. Sellers added that the 
committee could start by reviewing a series of questions, and Mr. Gugel noted these questions could be 
incorporated into future pulse point interviews. 

3. Review of Risk Priorities 

a. Format of the Final RISC Report 

b. Executive Summary and Introduction 

c. Most Pressing Recommendations 

d. Update Heat Map 

The Committee addressed agenda item #3 by walking through the RISC report and making necessary 
adjustments to the report.  The format of the report was generally agreed upon by the committee, and 
the committee generally supported the draft summary and recommendations.  The heat map was 
updated by comparing the profile placements to the previous year’s heat map, and the RISC adjusted 
placements as long as the placements were consistent with the report. 

4. Next Steps and Future Meeting Dates 

a. Risk Priorities Webinar 

i. Possibly September 20 

Mr. Brandien explained the need for a potential industry webinar prior to the next Board meeting.  Ms. 
Kim explained that she would follow up with individuals once the webinar was scheduled to finalize 
presenters. 

b. Leadership Summit Planning 

Ms. Kim reminded all RISC members of the dates for the next Leadership Summit which will occur in 
March in Washington, DC at the Mayflower hotel. 



 

Agenda – Name of Meeting - Date 3 

*Background materials included. 



 
 

 

DRAFT Agenda 
2017 Reliability Leadership Summit 
March 21, 2017 | 9:30 a.m. – 4:30 p.m. Eastern 
 
The Mayflower Hotel 
1127 Connecticut Ave NW 
Washington, DC 20036 
 
Welcome Remarks         9:00 a.m. 
Peter Brandien – RISC Chair; Title 
Mark Lauby – Senior Vice President and Chris Reliability Officer – NERC 
 
Morning Speaker         9:25 a.m. 
Name, Title 
 
Panel 1 – Identification and Mitigation of Significant Risks to Reliability:  9:45 – 10:45 a.m. 

 Challenges in Operations and Planning of the BPS 
Speakers: Name, Title 
  Name, Title 
  Name, Title 
Moderator:  Brian Slocum – Title 
 
Risk Profiles:  #4 – Asset Management and Maintenance 

#5 – Human Performance and Skilled Workforce 
#6 – Loss of Situational Awareness 

 
The ERO Enterprise promotes a culture of reliability excellence. As equipment on the system ages and 
operations are modified, asset management programs are required to change to address existing and new 
technology applications. If equipment is not properly commissioned, operated, maintained, prudently 
replaced, and upgraded, equipment or protection system failures could initiate or exacerbate more 
frequent and wider-spread outages, increasing the potential for uncontrolled cascading of the bulk power 
system (BPS). What is the best way to identify and mitigate these risks to reliability? 
 
While the BPS is becoming more complex and university power-focused programs are withering, the 
industry faces turnover and is experiencing a growing need for advanced technical expertise, staffing, and 
skilled workers. . Further, loss of situational awareness can occur when control rooms are not staffed 
properly or operators do not have sufficient information and visibility to manage the grid in real-time. 
Human performance (HP) improvements can also decrease the vulnerability of the grid from errors. How 
should industry prepare the pipeline of recruits and increase skillsets needed to plan and reliably operate 
the BPS of the future? What new tools are needed to support continued reliable operation of the BPS? 
 

http://www.nerc.com/gov/bot/MRC/Documents/4_Asset_Mgmt_Maintenance.pdf
http://www.nerc.com/gov/bot/MRC/Documents/5_Human_Performance.pdf
http://www.nerc.com/gov/bot/MRC/Documents/6_Loss_of_Situational_Awareness.pdf


 

Agenda – Reliability Leadership Summit – March 21, 2017 2 

Break           10:45 – 11:00 a.m. 
 
Panel 2 – Identification and Mitigation of Significant Risks to Reliability:  11:00 a.m. – 12:00 p.m. 

 Resiliency and Security  
Speakers: Name, Title 
  Name, Title 
  Name, Title 
Moderator:  Charles King – Title 
 
Risk Profiles:  #7 – Extreme Natural Events 

#8 – Physical Security Vulnerabilities 
#9 – Cybersecurity Vulnerabilities 

 
The nation’s critical infrastructure serves as the backbone of our nation’s economy, security, and health. 
The need for a strong, ongoing effort to secure critical infrastructure, both physical and cyber, and 
address reliability challenges from extreme natural events, is critical to manage risks, enhance resilience, 
and promote preparedness for all hazards. Along with the current set of reliability and security 
responsibilities, more and more emphasis is being placed on the resilience of an organization to respond 
to extreme events. How can NERC support industry as attention to these challenges intensifies? 
 
The ERO Enterprise is facilitating this evolution with the Electricity Sector Information Sharing and 
Analysis Center (E-ISAC) and Cyber Risk Information Sharing Program (CRISP), with the ongoing support of 
the Electricity Subsector Coordinating Council (ESCC). Strengthening the posture of the grid also takes 
careful planning so new technology integration supports reliability and organizational goals, while at the 
same time not increasing security vulnerability. Beyond the current NERC Reliability Standards, how can 
industry include security perspectives alongside reliability of the BPS in its planning and operations? 
 
Lunch (and lunch speaker?)        12:00 – 1:00 p.m. 
 
Afternoon Speaker         1:00 – 1:15 p.m. 
Name, Title 
 
Panel 3 – Identification and Assessment of Emerging Risks to Reliability  1:15 – 2:30 p.m. 
Speakers: Name, Title 
  Name, Title   

Name, Title 
  Name, Title 
Moderator:  Daniel Froetscher – Title 
 
Risk Profiles:  #1 – Changing Resource Mix 

#2 – Bulk-Power System Planning 
#3 – Resource Adequacy and Performance 

 

http://www.nerc.com/gov/bot/MRC/Documents/7_Ext_Natural_Events.pdf
http://www.nerc.com/gov/bot/MRC/Documents/8_Physical_Security.pdf
http://www.nerc.com/gov/bot/MRC/Documents/9_Cybersecurity_Vulnerabilities.pdf
http://www.nerc.com/gov/bot/MRC/Documents/1_Changing_Resource_Mix.pdf
http://www.nerc.com/gov/bot/MRC/Documents/2_BPS_Planning.pdf
http://www.nerc.com/gov/bot/MRC/Documents/3_Resource_Adequacy.pdf
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Planning for and operating with the changing resource mix involves enhancing strategies for modeling, 
integration of large amounts of relatively new technologies, as well as implementing new tools and 
practices. With the addition of distributed generation, demand response, and micro-grids, the basic grid 
structure is shifting. As this transition occurs, a deficit in essential reliability services, including ramping, 
frequency response, and voltage support, could lead to potential grid failures. To assure resource 
adequacy and operational reliability, addressing this transition is crucial. How should industry and the ERO 
Enterprise work together to ensure continued reliable and secure operation of the BPS during this 
transition?  
 
Break           2:30 – 2:45 p.m. 
 
Panel 4 – Round Table        2:45 – 4:15 p.m. 
Moderator:  Peter Brandien – RISC Chair; Title 
 
In this open-format discussion, Summit attendees will share thoughts and ideas on the priority and 
significance of reliability risks. This discussion will concentrate on distilling the observations and themes 
discussed in the earlier panels, identifying potential blind spots or risks not revealed during the Summit 
panels, and outlining strategic approaches for the ERO Enterprise and industry to address key and 
emerging reliability risks. 
 
Closing Remarks         4:15 – 4:30 p.m. 
Gerry Cauley – President and CEO, NERC 
 
 

 

Commented [A1]: Shift this to offer scenarios for people to 
react to. Are there any other longer-term risks that we need to be 
thinking about? 



  

 

 

 
2017 RISC Schedule1 

 
 

Dates Meetings Report Summit 
December 16, 2016 Meeting to discuss the March 

summit agenda and schedule for 
the 2017 RISC priorities report 

  

March 20, 2017   Reception/Dinner for RISC members and 
Summit panelists (Washington, DC) 

March 21, 2017   Reliability Leadership Summit (Washington, DC) 

March 22, 2017 RISC Meeting  
(half-day; Washington, DC) 

  

TBD  Pulse-point interviews? Or shift these 
to 2018? 

 

April 6, 2017  Policy input letter distributed (would 
we want to request input if any new 
profiles are identified as a result of the 
summit/March RISC meeting?) 

 

End of May? RISC meeting to finalize RISC priorities report; provide for NERC and 
Regional Entity review 

 

June 2017?  FERC Technical Conference  

                                                      
 
1 Includes meetings, report development, and summit. 



 
 

2017 RISC Schedule – Updated 12/07/2016  2 
 

Dates Meetings Report Summit 
July 6, 2016  Policy input letter distributed (would 

we want to request input on the 
“final” report as we did in 2016?) 

 

July/August 2017 RISC conference call to review 
policy input received? (policy 
input will be due July 27) 

  

August 9, 2017  MRC meeting, includes presentation 
of RISC priorities report 

 

August 10, 2017   Board of Trustees meeting, includes 
acceptance/approval of RISC priorities 
report 
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Antitrust Compliance Guidelines







I. General

It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably restrains competition. This policy requires the avoidance of any conduct that violates, or that might appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement between or among competitors regarding prices, availability of service, product design, terms of sale, division of markets, allocation of customers or any other activity that unreasonably restrains competition.



It is the responsibility of every NERC participant and employee who may in any way affect NERC’s compliance with the antitrust laws to carry out this commitment.



Antitrust laws are complex and subject to court interpretation that can vary over time and from one court to another. The purpose of these guidelines is to alert NERC participants and employees to potential antitrust problems and to set forth policies to be followed with respect to activities that may involve antitrust considerations. In some instances, the NERC policy contained in these guidelines is stricter than the applicable antitrust laws. Any NERC participant or employee who is uncertain about the legal ramifications of a particular course of conduct or who has doubts or concerns about whether NERC’s antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel immediately.



II. Prohibited Activities

Participants in NERC activities (including those of its committees and subgroups) should refrain from the following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, conference calls and in informal discussions):

· Discussions involving pricing information, especially margin (profit) and internal cost information and participants’ expectations as to their future prices or internal costs.

· Discussions of a participant’s marketing strategies.

· Discussions regarding how customers and geographical areas are to be divided among competitors.

· Discussions concerning the exclusion of competitors from markets.

· Discussions concerning boycotting or group refusals to deal with competitors, vendors or suppliers.

· Any other matters that do not clearly fall within these guidelines should be reviewed with NERC’s General Counsel before being discussed.



III. Activities That Are Permitted

From time to time decisions or actions of NERC (including those of its committees and subgroups) may have a negative impact on particular entities and thus in that sense adversely impact competition. Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If you do not have a legitimate purpose consistent with this objective for discussing a matter, please refrain from discussing the matter during NERC meetings and in other NERC-related communications.



You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business. 



In addition, all discussions in NERC meetings and other NERC-related communications should be within the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as within the scope of the published agenda for the meeting.



No decisions should be made nor any actions taken in NERC activities for the purpose of giving an industry participant or group of participants a competitive advantage over other participants. In particular, decisions with respect to setting, revising, or assessing compliance with NERC reliability standards should not be influenced by anti-competitive motivations.



Subject to the foregoing restrictions, participants in NERC activities may discuss:

· Reliability matters relating to the bulk power system, including operation and planning matters such as establishing or revising reliability standards, special operating procedures, operating transfer capabilities, and plans for new facilities.

· Matters relating to the impact of reliability standards for the bulk power system on electricity markets, and the impact of electricity market operations on the reliability of the bulk power system.

· Proposed filings or other communications with state or federal regulatory authorities or other governmental entities.



Matters relating to the internal governance, management and operation of NERC, such as nominations for vacant committee positions, budgeting and assessments, and employment matters; and procedural matters such as planning and scheduling meetings.
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